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We, at AISSMS COE firmly believe that one can improve if one knows the shortcomings. 
The various feedback systems in our institution are a testimony to our bclief. AISSMS COE 
employs a transparent and robust feedback system. 

The purpose of this fecdback proces is to provide a structure for obtaining, summarizing 
and documenting infomation on the stakeholder perceptions of the quality and 
effectiveness of the Institute's processes and procedures for various academic and 
administrative activities. 

Various modes of interaction with all internal and external stakeholders are planned at 

department level as mentioned in below table. Suggestions received from these interactions 
are analyzed and corrective actions are initiated at department level. 

S. N. 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

12 

13 

|4 

Induction progranm for all classes 

Nature of interaction 

Department Advisory Board meeting 

Program Assessment and Quality Improvement Twice in a semester 
Committee meetings 

Department meetings with faculty 

Parent meet 

Alumni meet 

Industry meet 

Feedback of stakeholders on curriculum 

Student - faculty feedback 

Frequency 

Course End Survey 

At the start of academic year 

Exit survey from students and faculty 

Once in a year 
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Every week 

Once in a academic year 

Once ina academic year 

Once in a academic year 

Meeting / Interaction of HOD Principal with Once in a academic year 
students 

Once in a academic year 

Feedback from students on infrastructure and Once in a academic year 
facilities 

Twice in a semester 

At the end of semester 

Once ina academic year 

Any other mode of interaction with stakeholders / Throughout year 
suggestions 



1.Induction program for all classes 

The induction program of two wecks is introduced by AICTE to the first year 

students. The basic idea is to familiarize the students with the college and engineering 
practices and activities. The first year is common to all the students. Students have 

little idea about scope and opportunities that they have in college, hence each Head of 

Department briefs the students about the department's vision, mission, PSOs. Details 
were provided about student chapters and clubs, such as IUCEE, TEDX, CODIGO 

MADRID CLUB, ISTE, and NSS. The several college and university assessments 
were explained to the students. 

S.N. 
1. 

2 

3 

4 

Suggestions Received 
Students proposed the 
necessity for a hostel 

on campus since they 

believed that traveling 

from adjacent locations 

takes a long time. 
Concerned about the 

employment prospects 
in the Computer 

industry, students 

requested additional 

information. 

Students complained 
about attendance 

percentage while 

participating in 
extracurricular 

activities 

BE students were 
concerned about the 

core industries for 

placement 

Action Taken 
After speaking with senior students, contact 
information and details regarding on-campus 
housing were given. The availability of on 
campus housing was reviewed with the 
principal. 

The industry professionals have emphasized 

the range of prospects and career paths for 

computer students through expert lectures. 

To inspire others, a few alumni success 
stories were given. Motivating students to 

become entrepreneurs, alumni speeches were 

arranged. 

The students participating in extracurricular 

activities like NSS. Sports, cultural were made 

aware about the importance of attending 
classes in satisfactory level to achieve better 

CGPA. Guidance with respect to time 
management was given. 

More core industries were 

approached through alumni and 

One Faculty One Industry(OFOI) contacts. 
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2. Program Assessnnent and Quality Improvement Committee Meetings 

PAQIC committee is formed at the department level with the objective of imparting 
quality technical education to the students, Meeting of the conmittee is held at the 
start of 'semester for planning different activities and in the mnid semester to monitor 

the progress of the activities as per the plan and make changes if needed. 

S.N. 

2 

4 

Suggestions received 
It was suggested to 
formulate a common 
tennplate for conduction 
of test, assignment. 
Rubrics was suggested 
for monitoring the 
projects of the BE 
students 

S.N. 

It was suggested that 
faculty should 
contact industry (OFOI) 
personnel for TE 
internship 

3.Department Advisory Board mecting 

Coordination for 
industrial visit was 
suggested 

Suggestions received 
Departmental Advisory 
Committee (DAB) 
meeting was 
organized 
1379/2022 
The members suggested 
to work upon the 
opportunity to 
e xperience following 
points. 
Effective utilization of 
internship period. Use 
of 

The function of this committee is to monitor the overall progress of the 

department with respect of activities planned, executed, student's 

results, participation in different activities and placements 

Quality of students 
projecis 

The committee members 
Cxpressed concern over 
thé SE, TE results 

Test, Assignment formats were made. 
Action Taken 

Rubrics was prepared 

Faculty members industry personnel 

Proper plan was prepared 

The students were made aware that internship 
gives them the opportunity to experience 

industrial culture and learn good practices. 
Project is decided in this year 

Action Taken 

and project schedules will be strictly monitored 
for quality improvement. 

HOD The briefed the 
committee members about the extra eflorts faculty 
had taken for syllabus completion and students 
guidance. For mathematical subjects, extra 
problems were solved from students. 
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4. Departmental meetings with Faculty 

Every week faculty meetings are held and timely suggestions are received 

S.N. 

S.N. 

1 

2 

Suggestions received 
Faculty nmembers 
suggested number of 
laboratory in charges to 

05. Parent meet 

be inereased for safety 

S.N. 

mid better laboratory 

management 

Portable Cameras, 
headphones were 
requested by faculty 
Al the classrooms 
should have Personal 
Computers. 

Suggestions received 
Parent were called and 
briefed about their wards 

attendance and progress 
Parents insisted on 

providing soft skill 
training 

6. Industry meet 

Suggestions received 
The industry experts 

visited the department 
for guiding the students 

by conducting guest 

lectures.They suggested 

practical exposure to the 
students 

Modern tools used in IT 
industry to be shown to 
the students 

Action Taken 
Additional Lab in charges were 

appointed 

Camera and head phone were 

Provided 

Personal Computers were provided to all the 

classrooms. Lecture capture facility is installed 

in one classroom. 

Parents were briefed about mentoring system 
and asked to be in touch with the mentor for 

detailed progress ofthe ward. 

Action Taken 

Soft skill training planning was 
done and an agency was approached 

Action Taken 
The HOD brieted about the TE 

internship 
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initiatives and the benefits of prior exposure 
to industrial culture 

Visits to relevant industries was done 



7. Alumni meet 

Alumni meet was arranged on 6/3/2023 

S.N. 
1 

S.N. 
1 

Suggestions received 
The alumni suggested 

the students to take 
active part in college 
curricular activities for 
self and personality 
development 

S.N. 

The alumni students 

A) Students 

2 

assured to provide 

7. Feedback of stakeholders on curriculum 

help regarding 

S.N. 

internship. 

B) Faculty 

Suggestions received 
Modern trends in 

industrial practices be 
communicated 

Students suggested for 
interaction with 
entrepreneurs 

Suggestions received 
Faculty members have 

given suggestions while 
0raming the SE,TE, 
BE2019 syllabus with 
respect to their 
subjects 

The faculty 
suggested 
increase industry 
involvement curriculum 
delivery 

C) Employee 

to 

Suggestions received 

Employees suggested to 
include plagiarism 
software 

Soft skills of the 
students' 

improvement 
need 

Students were motivated to participate in 
department student club activities, NSS, 
Gärudashwa and cultural activities at 
college level 

Action Taken 

Students will be sent to such companies 
founded by our Alumni. 

Action Taken 

Expert sessions and industrial visits are 
planned 

Expert entrepreneur sessions were organized. 

Action Taken 

While finalizing the syllabus in the meeting the 
faculty suggestions were incorporated 
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More industry experts were called for course 

content delivery. 

Action Taken 

Turnitin software is purchase for Similarity helps 
students and staff to identify plagiarism while 
teaching students the importance of original work. 

Soft skiIls training is being 
imparted with appropriate syllabus coverage for 
SE, TE and BE. Guest lecture was arranged on 
Professional values and ethics. 



D) Alumni 

S.N. 
1 

2 

S.N. 

E) Parents 

2 

1 

Suggestions received 
Alumni wished to know 

the departnment's 
development 

Alumni were ready for 

guidance to students 

S.N. 
1 

Suggestions received 
Parents wanted 
students to have more 

practical know ledge 

9. Student - faculty feedback 

Sott skill training be 
given 
Hostel facility must be 
in campus 

Students feedback 

faculty is taken twice in a 

semester online on ERP. 

of 

Suggestions received 
HOD regularly interacts 

with students to 

know their difficulties. 

Students wanted some 

guidance on future 

10. Meeting / interaction of HOD / Principal with students 

opportunities in core 

sector 

Students requested to 
provide guidance 
for GATE exam 

Action Taken 

Newsletter is shared to alumni. Students are 

being sent to their internship and placement. 

More interactive sessions were planned and 

conducted. 

Action Taken 

Expert sessions, industrial visits, 

internships were planned 

Soft skill sessions were planned 

This suggestion was shared with 

higher authorities 

Feedback is shared with faculty 
and those having poor feedback are asked to 

improve upon it. 

Action Taken 
An alumni session was planned to 

elaborate on it. Prominent persons from industry 

were invited to deliver expert session. 

Faculty 

subjects. 

members 

students queries in 
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addressed 

their respective 



11. Feedback from students on infrastructure and facilities 

Every year student' fecdback is taken on central facilities. 

S.N. 

1 

2 

Suggestions received 

Students 
concern over the 

1 

canteen facility. The 

canteen 

Cxpressed 

S.N. 

rates are 

required to be subsidized 

Students suggested that 
the lunch break be 

extended to 45 min from 

current 30 min. 

12. Course End Survey 

Students suggested 
hostel facility to be 
provided in campus 

Suggestions received 

Every semester each 
faculty conducts 
course end survey for 

his/her subject. 

Students give valuable 

feedback for the 

course conducted and 

Some points are 

suggested for further 

improvisation. 

Suggestions were passed on to 

higher authorities 

Action T'aken 

Suggestions were passed on to 

higher authorities 

Faculty members go through the 

delivery. 

survey meticulously and work upon the 

suggestions given to improve 

8 

Action Taken 
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their 

teaching methodology and course 



13. Exit survey from students and faculty 

Exit surveys are taken from the passing out batch. They are asked to share 

their learning experience in the department and give suggestions. The students 

gave suggestions on common facilities like canteen. library, hostel, 

computer center etc. The students are shared with a survey questionnaire, 

which is meant for checking how far the students have progressed in 

achievenment of POs and PSOs, A review of activities is done based on the 

responses received in the PA QIC meeting. 

Name and Sign 
Academic Coordinator / 

PAQIC Coordinator 
E 

GE OF ENG, 
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PUNE 

ame and Sign 

Head of Department 
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