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We, at AISSMS COE firmly believe that one can improve if one knows the 

shortcomings. The various feedback systems in our institution are a testimony to our 

belief. AISSMS COE employs a transparent and robust feedback system. 

The purpose of this feedback process is to provide a structure for obtaining, 

summarizing and documenting information on the stakeholder perceptions of the 

quality and effectiveness of the Institute's processes and procedures for various 

academic and administrative activities.  

Various modes of interaction with all internal and external stakeholders are planned at 

department level as mentioned in below table. Suggestion received from these 

interactions are analyzed and corrective actions are initiated at department level.  

 

S. N. Nature of interaction Frequency 

01 Induction program for all classes At the start of academic 

year 

02 Program Assessment and Quality Improvement 

Committee meetings 

Twice in a semester 

03 Department Advisory Board meeting Once in a year 

04 Department meetings with faculty Every week 

05 Parent meet Once in a academic year 

06 Industry meet Once in a academic year 

07 Alumni meet Once in a academic year 

08 Feedback of stakeholders on curriculum Once in a academic year 

09 Student – faculty feedback Twice in a semester 

10 Meeting / interaction of HoD / Principal with 

students  

Once in a academic year 

11 Feedback from students on infrastructure and 

facilities 

Once in a academic year 

12 Course End Survey At the end of semester 

13 Exit survey from students and faculty Once in a academic year 

14 Any other mode of interaction with stakeholders / 

suggestions 

Throughout year 
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01. Induction program for all classes 

Induction program is conducted for first year students for two weeks. During this 

induction program the Head of Department is allotted a slot for department 

presentation. Head of the department presents Vision, Mission and goals of the 

department and various activities conducted in the department. Role of professional 

body chapters was also brought to the notice of students for their professional 

development. In the second year at the beginning of the third semester an induction 

program is conducted. 

S.N. Suggestions Received Action Taken 

1 Students were curious 

about Honor Courses and 

Sandwich training pattern 

Information related to Honor Courses and 

Sandwich training pattern was given 

 

2 Hostel facility to be 

provided nearby 

This suggestion was communicated to higher 

authority. 

 

02. Program Assessment and Quality Improvement Committee Meetings 

The Programme Assessment and Quality Improvement Committee (PAQIC) is 

constituted for monitoring and improving quality of the programs of the department. 

Committee should periodically monitor and evaluate departmental academic and allied 

activities.  

S.N. Suggestions received Action Taken 

1 Rubrics for the projects to 

be prepared. 

Rubrics for evaluation of students projects are 

prepared and circulated to all project guides. 

Evaluation is being conducted based on rubrics. 

2 Rubrics for assignments 

are to prepared and 

followed 

Rubrics for assignments are prepared and 

circulated to all faculty for implementation.  

3 Rubrics for seminar 

evaluation is to be 

prepared 

Rubrics for seminar evaluation was prepared and 

circulated. 

 

03. Department Advisory Board meeting 

DAB meeting is planned in the month of November/December. 
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04. Department meetings with faculty 

After every HoD meeting, a department meeting is held in the department. Majority of 

department meetings in AY 2020-21 were conducted in an online mode due to covid 

pandemic. Following suggestions were received from the faculty members. 

S.N. Suggestions received Action Taken 

1 Pen tab to be made 

available for online 

teaching  

Pentab, Potable Cameras, Head phones are 

purchased on  14/09/2020 and made available to 

faculty members to conduct online teaching-

Learning.  2 Potable Cameras, Head 

phones to be made 

available for online 

teaching learning process. 

3 One laptop to be made 

available for lectures 

Department laptop to be used on rotation basis and 

records of it to be maintained. 

4 PC and Internet 

connectivity to be 

provided in classrooms.  

The PC was shifted from the lab. No. 231 to each 

classroom so faculty can conduct online classes. 

 

05. Parent meet 

Parents meet for Mechanical Engineering department was scheduled in June 2021.The 

meet was arranged on Microsoft Teams platform. Number of points related to the 

department, academics, training and placement, examination etc. were discussed by 

respective class GFM and Head of the Department . Around 150 parents were present 

during the meeting. 

S.N. Suggestions received Action Taken 

1 Suggestions regarding 

online examination and 

Industry interaction.   

Students are provided with MCQ and university 

notices are circulated on WhatsApp groups of 

students through GFM. Department organizes 

expert sessions by Industry persons.   

2 Parents wants some 

attention regarding 

personality development 

of students 

Sessions were arranged for students to improve 

soft skill and aptitude.  
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3 
Parents  suggested 

more industry 

exposure to the 

students. 

Department organizes expert sessions/webinars of  

Industry persons. 

 

06. Alumni meet 

Alumni meet was not conducted in Face-to-Face mode due to covid pandemic, however 

alumni interaction was held in an online mode. 

S.N. Suggestions received Action Taken 

1 Alumni to be invited for 

guiding co-curricular and 

extracurricular activities 

being held during college. 

This suggestion was well taken for 

implementation and alumni was invited for 

guiding BAJA, SUPRA, Efficycle, Garudashwa 

teams and also for cultural teams. 

 

07. Feedback of stakeholders on curriculum 

Stakeholders feedback on curriculum was collected and analyzed by the Department 

and communicated to IQAC.The suggestions were discussed with Program Assessment 

and Quality Improvement Committee and action plan was proposed for execution. 

A) Students   

S.N. Suggestions received Action Taken 

1 Advanced tools in 

practical to be added 

Modern design software are used in subjects like 

Design of Machine Elements for Design projects  

2 Industrial visit at 

hydroelectric power plant. 

Regular Industrial visits are being organized to 

nearby industries and hydro powerplant, however 

virtual tours were conducted during COVID 19 

pandemic. 

B) Faculty  

S.N. Suggestions received Action Taken 

1 Suggestions regarding 

Curriculum gap and 

improvement in syllabus 

structure, received from 

faculties. 

Suggestions are communicated to University 

through proper channels in order to reflect in 

the revised syllabus. 
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2 Arrange technical courses in 

collaboration with industry. 

Technical courses for students in 

collaboration with professionals are arranged 

in the department and few are proposed.  

3 Number of suggestions 

regarding TE Mechanical 

Sandwich (2019 Course) 

syllabus were received 

All these suggestions were communicated to 

Board of Studies and for incorporation in the 

syllabus.  

 

C) Alumni  

S.N. Suggestions received Action Taken 

1 Student & Faculty 

Development Program 

Department has arranged faculty development 

program for faculties  

And workshop for students 

2 Expert Lecture/Training 

programs for students 

Expert lectures are arranged in department  

3 Laboratory Development Laboratory In charge has developed advanced 

facilities in laboratories like 3D printer in CAE lab  

4 Interaction of alumni with 

students for guidance in 

co-curricular activities to 

planned 

A group of alumni visited the campus to guide the 

students who are working in BAJA,SUPRA,GO-

CART activities and motivated students 

D) Parents 

S.N. Suggestions received Action Taken 

1 More Practical skills and 

internship program must 

be there 

Department has recommended many students for 

internship in various industries   

2 The college should try 

more on increasing 

knowledge based 

education of the students 

University has introduced PBL subject, under this 

subject practical knowledge of student is 

enhancing.   

3 Training and placement 

department can hire 

organizations to train 

students through online 

platform  for placements. 

College hires external agency to improve soft skill 

of students.   
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08. Student – faculty feedback 

Student Faculty feedback was  taken twice in a semester through ERP. 

1 Faculty feedback 

regarding academics is 

taken from students twice 

in a semester  

Faculties with feedback more than 75%, are given 

appreciation letters for their performance. Faculty 

having less than 75 % were ask for improvement 

in specific area. 

 

9. Feedback from students on infrastructure and facilities 

Facility feedback was taken from students of Mechanical and Mechanical Sandwich 

through ERP, for infrastructure and facilities provided by the department and college. 

Around 262 students have given facility feedback. 

S.N. Suggestions received Action Taken 

1 Infrastructure and facility 

feedback is taken from the 

students by developing 

rubrics related to online 

teaching ,support for co-

curricular activities etc.  

Maximum number of students are satisfied with 

the support from  department, as faculties are 

conducting online lectures,practical through 

Microsoft Team and Cocurricular activities are 

also going on.   

 

10. Course End Survey  

S.N. Suggestions received Action Taken 

01 Dynamic programming 

concept  

Solving numericals on applications of dynamic 

programming  

 

11. Exit survey from students and faculty 

An exit survey is conducted for students who have graduated out of the department for 

AY 2020 - 21. Relevant questionnaire in exit survey form to evaluate attainment of POs 

and PSOs. The questionnaire consists of (12+3) questions which are relevant for 

assessing each PO and PSO. Each question has 5 options namely Excellent, Very Good, 

Good, Average and Poor, which are given marks 5, 4, 3, 2, 1 respectively. 115 responses 

are received. PO/PSO wise average response received are depicted in table below.  
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Average Responses Received 

PO/PSO Mapping Average Response 

PO1 4.08 

PO2 4.09 

PO3 4.10 

PO4 4.10 

PO5 3.97 

PO6 4.02 

PO7 4.01 

PO8 4.02 

PO9 4.11 

PO10 4.07 

PO11 3.88 

PO12 3.88 

PSO1 4.06 

PSO2 4.08 

PSO3 3.99 

  

                         

      Dr (Mrs.) P S Gajjal      Dr B D Bachchhav 

Name and Sign  Name and Sign 

Academic Coordinator   Head of Department 

                                                                                                 

 

Dr D S Bormane 

Principal 

 

Copy to: 

1. IQAC 

2. Establishment 
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