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INTERNAL QUALITY ASSURANCE CELL (IQAC)
MINUTES OF MEETING

Meeting was held on Jan 28, 2019 at 10:30 AM in the first floor conference hall of the
college. Following members were present for the meeting;:

=

Mr R R Deshpande, Jt MD, Kirloskar Oil Engines Limited, Pune
Dr D S Bormane, Chairperson, IQAC

Dr S H Wankhade, Coordinator, IQAC
Dr S R Parekar, HoD Civil

Dr A A Godbole, HoD Electrical

Dr D G Bhalke, NAAC Coordinator

Mr A B Bhonsle, Administrative Officer
Mr S P Pimpale, Registrar

Mr SV Chaitanya, AP, Mechanical Engg
10. Ms M H Dhend, AP, Electrical Engg

11. DrSF Sayyad, AP, Computer Engg
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Principal, Dr D S Bormane welcomed the IQAC members and made aware the
progress of college & briefed the achievement of AISSMSCOE in attaining the
NAAC A+,

IQAC Coordinator, Dr S H Wankhade presented the progress on overall college
development; key points discussed were:

Open Electives

Collaboration with industries

Audit course for improving employability viz. Foreign (Japanese)
languages

Feedback of stakeholders through Institute website and requisite actions
taken accordingly and providing facilities like Digital library, Smart
rooms, Campus wide WiFi and reformation in examinations pattern
Conduction of Six Sigma Green belt certification course for students based
on feedback from industry professionals

Initiatives and achievements of Student Chapters & participation in Smart
Hackathon, a Gol endeavour.
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— Exploring conduction of training programmes for development of Faculty
members and Staff.

— Development and modification of Quality assurance SOP manual

— Performance based Appraisal system through Academic planning

— Mentoring and Counselling activities and its benefits to students.

— One faculty one Industry initiative and its outcome in terms of training to
students/Faculty and MoUs.

The Industry member, Mr R R Deshpande, appreciated installation of wi-fi in
campus. He accentuated the importance of digitization. He also praised the
substantial achievements in Sports, co-curricular & extra-curricular activities. He
admired the participation of Faculty and Students in Smart Hackathon, TRIZ
certification & NPTEL courses. He congratulated Faculty members representing on
BOS and excelling in NPTEL course as learner and mentor.

He further commended the approach of mapping all Institute Level activities with
Mission, Goal & SWOC. He appealed Faculty members to increase the research
publications in reputed journals.

NAAC Coordinator Dr D G Bhalke briefed about the success journey of achieving
“A+"” grade of NAAC in first cycle of revised assessment pattern. He explained the
Road map of NAAC assessment process and presented criteria-wise analysis.

Mr R R Deshpande stated that getting A+ certification is creditable and it is
important to ensure sustainable system. He suggested that for further improvements
we have to address each segment of society. He ideated to take help of Alumni to
develop State of the art College. He suggested taking maximum support of Students
and Alumni for improving the brand value of the Institute. He put his view that
when an Alumni talk at different Forum image generation of Institute happens
convincingly. He articulated the way to make maximum benefits from students in
following ways:

e Alumni should make presentation for campus interview

e introduction of the Institute by Alumni to industry

e tie-ups with Alumni

e maintenance of Alumni data with their achievements / successes and it
should ne constantly updated

e keep updating alumni about recent developments/achievements of
AISSMSCOE through phone calls/whatsapp/email/other social media
platforms

e put success stories of Alumni in the magazines

Dr S H Wankhade explained the present alumni interaction process and apprised
regarding Alumni meets and contributions.
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Mr R R Deshpande appreciated it and cited the examples of Bhau Institute at COEP
and emphasized the power of Alumni.

He further put forth his view on Digitization, as it is the buzzword in industry. He
stated that we should be working on Industry 4.0 revolution which is transforming
the industrial scenario world-wide.

He suggested conducting workshops for Industry 4.0 awareness in AISSMS and that
the Kirloskar Industries are taking projects on digitization. Dr S H Wankhade
highlighted that we have already approached and are part of some activities of
Industry 4.0 initiatives being conducted by Kirloskar Industry as C414 cnetre. Mr R R
Deshpande expressed his satisfaction that we are moving on the right path and
suggested to develop a Lab for demonstrating the models based on IIOT. He
expressed that he will arrange a session by Mr Navalgundkar for Industry 4.0
awareness.

He further suggested having paperless office and resorting to emails over paper
communication.

Dr S H Wankhade proposed the vote of thanks and with permission of chair
declared the conclusion of meeting.
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